Real World Leadership
Tools, Solving Real World
Challenges

Hands on application of The 4 Roles

of Leadership, 13 Behaviors of High-
Trust Leaders, and The 4 Disciplines of
Execution pushes student leadership to
the highest level.

30 Leadership Readiness Discussions:

A staff member can certify school
administrators and teachers to deliver this
flexible course during advisory periods or
throughout a full semester.

21st Century Skills for the 21st Century
Graduate: Excellent for councils, clubs, or
the whole student body, this course prepares
students for success after high school -
whatever path they choose.

(, FranklinCovey

Education

LEADERSHIP GUIDE

Inspire
Others

Leadership Readiness

Inspire Others is designed to support a
flexible structure, including daily, weekly,
or bi-weekly classes.

The course is available in a full year
format, as a semester course, and as
20-minute modules.
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Impact Journeys

High School

Implementation Options

Leader in Me content and coaching can be delivered live onsite, Live Online, or in a hybrid model
that combines the two. Course materials are available in both paper and digital formats. The

courses can be delivered under an instructor-led model, a student-paced model, or as a blend of
both.

WHOLE SCHOOL MODEL LEADERSHIP COURSES

This approach establishes a leadership team of staff and Under this approach, a school purchases an annual
students working together to meet unique needs of the membership that includes a1day teacher training workshop
school. Every staff member is anchored in the 7 Habits and is for the instructors who will be delivering the 4 leadership
equipped to teach leadership principles, create a leadership courses, as well as the digital materials for the full semester
culture, and align achievement systems. This approach courses.

includes all four leadership courses in multiple formats
including an option for advisory.

COMPONENTS COMPONENTS

All-Staff Workshops +  Leadership Teacher Training
Lighthouse Team Workshops «  4leadership Courses
4 Leadership Courses
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Leading Your Life: The 7 Habits of College Readiness: Leadership Readiness: Career Readiness: Find
Highly Effective Teens™ Take Charge™ Inspire Others™ Your Voice™
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