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Every organization has pockets of great
performance —you know where they are.
Think of that one great leader, or that one high-
performing team that causes everyone to say,
“If only all our leaders were like them,” or “What
if every team executed like that team...?”

We'd also find significant variability in
performance where not all the teams in
your organization are performing like the
great ones.

The best organizations know where their
pockets of greatness reside, and they are
better than the rest at scaling greatness
across the organization, institutionalizing
their own best practices, getting everyone’s
behavior to change, and making their
performance curve “righter and tighter.”

But most organizations come to accept the
shape of the variability curve as a given and
often attempt to improve performance by
repeatedly changing strategies. They come
up against the same performance variability
curve, leading to the “flavor of the month”
syndrome.

© Franklin Covey Co. All rights reserved.

Righter and Tighter
100 —
)
z
i
T 50 —
Q
s
0 | i \ |
Low High

PERFORMANCE LEVEL

Execution Challenge Worksheet

This worksheet is designed to help you answer three questions:
1.  Whatis the most important goal, outcome, or metric of your organization?
2. Who needs to do what differently, or more consistently, in order to achieve the goal or outcome?
3. Which teams or leaders are modeling the behavior that you want and are considered your great performers?

Once you answer these questions you will be able to understand what is necessary to move your team or
organization “righter and tighter” to smooth out the performance variability.

FranklinCovey provides leadership development solutions that will transform your business and change the way you and
your teams work together. Our world-class learning solutions—delivered Live-Online, On Demand, or Live In-Person—are
designed to build exceptional leadership skills at every level of your organization.

To learn more, email us at info@franklincovey.com.sg, orvisit franklincovey.com.sg.
Or call us at:

65-6819-9400 OO MmO,



http://franklincovey.com.sg
https://www.facebook.com/franklincoveysingapore
https://www.instagram.com/franklincoveysg/?hl=en
https://www.linkedin.com/company/franklincovey-singapore/
https://www.youtube.com/channel/UCkDTkFu5t1oQdxCLJ7T-F_w
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Execution Challenge Worksheet

Question 1
What is the most important goal, outcome, or metric of my organization, or Who has to do what differently, or more consistently, in order to achieve the goal
business unit? or outcome?

ORGANIZATIONAL FUNCTION OR DIVISIONAL UNIT

How do you measure it? What is it now? What would you like it to be? What is
the value of that difference? BEHAVIORS: NEW OR MORE CONSISTENT

. )
Performance Curve

Question 3
What percent of people (from Question 2) are high performers or currently
model the right behavior? What percentage are not yet high performers? What
percentage are low performers and may never perform at the level you need
?
them to be? ~ % % %
Never Not Yet Model
What does your new curve need to look like to deliver the results you want?
. J
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